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Company history in brief:
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Farming clusters, the northern coast of Western Norway 
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Highly experienced management team:

Kenneth Brandal
CEO

Sverre Solibakke

Business controller

Andre  Akse

Leif Odegard
Business development

Finn Chr. Skjennum
Manager Fry & Juveniles

Rune Vartdal
Manager Sea Sites

Margareth Leivdal
Administration

Å Key operational managers have average experience of around 20 years from 

significant aquaculture operations and related 

Hogne Bleie
VP Biology & Biology Security

Børge Sørås
Manager, AC Juveniles 
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Atlantic Cod Farmsô over all strategy

Å Operational strategy - control throughout the value chain

ïStrategic partnerships were no ownership

ïEarly revenues from canalisation of surplus fry/juveniles to the market 

ïBiological control from hatch to harvest

ïImproved market logistics

Å Growth strategy

ïOrganic growth of capacity

ïActive participation in consolidation of the emerging industry

Broodstock
/roe/eggs

Breeding Fry Juveniles Farming
Slaughtering 
& processing

Sale and 
marketing

Strategic partnerships Ownership Ownership to be considered



www.atlanticcodfarms.no

INTERNAL DIALOG , SAME GOAL!

NEGOTIATIONS AT MANY LEVELS

Integration gives common goal; profit throughout the value chain

Fragmented value chain:

Negotiations at every step

http://www.vartdalplast.no/produkter/11/59/
http://hem.passagen.se/kent.andersson/Bilder/torsk.jpg
http://hem.passagen.se/kent.andersson/Bilder/torsk.jpg
http://www.vartdalplast.no/produkter/11/59/
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Farming, evaluation of potential regions for farm operation

Å Biological suitability

ï Temperature, oxygen, topography etc

Å Political

Å Work force, access

Å Public relations

Å Market reputation

Å Infrastructure

ï Input

ï Distribution out
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Overall company strategy for establishing activity:

Å Identify suitable areas and specific sites

ï Thorough knowledge of the coast of Norway

Å Less inter regional temperature differences than popular belief

ï Significant local differences

ï Site evaluation and measurements paramount

Å Main sea operations from Sogn and northwards:

ï Biological suitability

Å Existing infrastructure and key suppliers present
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Our conclsion regarding best suitability for cod culture: 

Where we are situatedé
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Fry from Atlantic Cod Juveniles AS

Å Purchased existing facilities at Fosen (2007)

Å Operational modification by ACF:

ï Adjusted protocols

ï Improved hygienic routines

Å Invested MNOK 11+ 

ï Increase water capacity to farm

ï Improve water quality

ï Increase fry production capacity to 10m 

individuals annually
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Juveniles from Atlantic Cod Tjeldbergodden

Output plan (million) 1)

Å The facility will offer key advantages 

ï designated for aquaculture

ï abundant access to heated seawater 

Å Production cost competitive

ï highly controlled production step

ï large scale operation

ï low investment to production capacity

ratio

Å Gives great advantage downstream

ï growth and decreased exposure

ï rgisk management

ACT, Tjeldbergodden
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Biological strategy, stocking and fallowing:

Å ñAll inn-all outò at farm level

Å Area management

ï Single bay management to be preferred

ï Synchronous fallow periods

Å Policy of òpure inputò at farm or department level

ïCommon origin of fry and juveniles at farm level

Å Supported by classical knowledge of  veterinary epidemiology!

ï Look to pork and poultry industry in Europe

Å Atlantic is now where salmon farming should be
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Slaughter facility:

ÅDedicated cod slaughter facility is being planned

ÅIndustrial scale

ÅExperienced partners

ÅTo be announced

ÅPre rigor filleting strategy, to be implemented in the near future

ÅQuality

ÅEconomy

ÅEnvironment

ÅLess handling and packing

ÅBi-product utilisation
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Marketing of fresh farmed cod:

Å Fresh fish in demand, quality focused retailers

Å High end and even quality

ï Hygiene and freedom from nematodes

ï Efficient distribution from harvest to consumer

ï Welfare, documented lifecycle

Å Stability of supply 

Å Utilising existing facilities for distribution

Å Traceability

ï Throughout entire value chain (from fish egg to fillet at retailers fish display)

ï Also through the fish foodstuff in the feed mills (Skretting AS)

Å Labelling, new EU legislation from 2010

ï Harvest day to be printed on label, opportunity for aquaculture


